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Kanban, Pull Systems, and Inventory Management

Our self-paced online Kanban and Pull Systems training program covers all of
the topics our classroom version covers. The format includes audio-visual
presentation, templates, case studies, and a final quiz. And, like our classroom
version, students will have the ability to contact the instructor with questions,
feedback on case exercises, and requests for feedback on ideas. The program
is self-paced and up to 3 months are allotted to complete it; students will have
access to the program for 1 year. Upon completion, students will receive an
electronic certificate of completion.
The program covers the following subject matter:

e Lean Principles

e 7 Wastes

e Flow and Pull Systems Overview

e Kanban Systems

e Inventory Management: Creating Supermarkets

e Calculating Trigger Points (Reorder Points) for Replenishment of
Supermarkets

e Kanban and Pull Systems Case Exercise

Features of the e-learning interface including audio-visual presentations, White
Board, glossary, quiz/test, etc. are pictured on the following pages.



EMS Consulting Group
Www.emsstrategies.com

leantrainingonline. Zleap.comles

Course
Syllabus

HOME COURSI USERS USER GROUPS TRAINING PATHS QUERESULTS FORUM REPORTS ECOMMERCE

£M5 Consuiting Gresp

Home  Courses  Lean S Sigma Black Balt Certificabion Program

==yrse Syllabus
Course

Content

@ IS N PREVIEW MODE

Lean Six Sigma Black Bal abus (Self-Pacad)

* Darran Dolcamascolo, darend@femssiratedqies com
e Program i for Certification Qe
Infroduction to Lean 5o Sigma ~
Lean Ste Siama Canoen 1. Readngs rom Reguired Book i ibook, Peler 5. Pande, Roberl P. Neuman, and

Roland R. Cavanagh, 2001. (Available in bookstores and online booksellers)

2 Online Audio- Visual Presentations

3 Final Test/Quiz (70 Questions, Multiple choice, T0% or bettar score)

NPY Analviss Canoon 4 Case Fxercisas (provided online as downloadable attachmenis) Add Itlonal

Erolacte ec.".o:;w,,.q - o Black Bell Propcl Requirsmeanl Featu res
P ———— o (Glossary,

Valug Strea

Cunynl § i} Recommended Reference Book ( Micheel L. George, Dawd Rowlands, Mark
Price, and John Maxey, 2005. (Available in bookstores and online booksellers) D H elp, etc.)
r - &) control-venvicw..mpd A 5 DOE-FactionalFmpd & 2 Improve-solution..mpd showall | X

leantrainingenline. 2leap.cam, s/ preview 4 | &

HOME COURSES USERS USER GROUPS TRAMING PATHS QUIZRESULTS FORUM REPORTS ECOMMERCE
EME Consulting Growp
Home  Courses  Walus Stroam Mapoing

Current State Mapping
The course is in PREVIEW MODE * Enxil

CONTENT

Course Syllabus and S

Introduction
What ls Centinyows mprovamant
Carigon

MP4
Audio-Visual
Presentations

Lean Value Strenm Principles: ”
Leveling and Connecting Flow

Value Straam Mapping: Current
State

anping Cartoon

Pusalals Ml

= Control-SPC-Char.m.. & ] C:Jl\r:,l Overview...mpd = DOE-Fractional-F._mpd = 2] |="I\vp_l'-:\_'e Solution...mpd s Show all x




EMS Consulting Group
Www.emsstrategies.com

‘courseportal 2leap.com,e assigned _view?id=4041 w B

HOME COURSES TRAINING PATHS MY ACTIVITY Doice, Damen »

Home  Courses #an Training Free Tral
Final Test

COURSE CONTENT e MY STUFF

CONTENT Final Test

Your have come to the end of the audio-visual lessons. Please ensure that you haw
syllabus) If you are read: this point for the final test, please dick "Quiz® on the
show you formatting fer cur quizzes. This trial pregram includes a simple 7 quest

ther tramang programes at ths pont, please |

pdeted all other assignments, (see i

the screen. This is intended to F I n al TeSt
f you are ready to register for one of
bsibe

Introduction to Lean and the 7

Wastes 1 = gics.com/Lean-Tr Zefification, Lean
v : wtmen 3 af He, eeffification and many others
v ’
y Click here to start your quiz
e ) re Yyour q
+ Lean varvie
& Control-SPC-Char..m.. = & S(clr'.rcl-{.".ven- -~ DOE-Fractional-F.mpd & LTvprm-e-scl.ﬁlcn. mMpd . Showall X

« C | @ Secure leantrainingonline 2leap.com 2s/assigned_glossar 1 T+ B
N =
b HOME HSES USERS USER GROUPS TRAINING PATHS QUERESULTS FORUM REPURTS ECUMMERCE 0 Dotcemascolo. Damen

FME Consulting Group
Home Courses  Lean o Sioma Black Balt Cerificabon Program

Lean Six Sigma Black Belt Certification Program

conmsECanEn mm

in all Glossary  *

Glossary

alpha
Prabiahility ofa type: 1 esror in hypothesis besting, i hosen 1o bie 05, 10, or 01
Andon

en of Rashiing lights wsed fo indicali prods s in ane o mone work cenl
Autonomous Maintenance
Apr ch equipment operators s

Halanced Fxparimant (10F]

An experiment is balanced when each ichor b

s nambies of i

Batch and Cuseus

Control-Cvervi
Remaued

&) Control-SPC-Char.m.. * O A & pOE-FractionabF..mpd & Improve-Solution...mpd Showall | X




