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Lean Practitioner Training
The Lean Manufacturing Practitioner training program includes all of the training
(body of knowledge) required for the Lean Manufacturing Certification. The
format includes audio-visual presentation, case studies / readings, and test
completion. And, like our classroom training, students will have the ability to
contact the instructor with questions and requests for feedback on ideas and
case exercises. The program is self-paced and up to 6 months are allotted to
complete it; students will have access to the program for 1 year. Upon
completion of the program (including a final test), students will receive an
electronic certificate of completion.

The program also provides students with multiple templates that they can modify
to suit their own needs.

The program covers the following subject matter:
e Lean Principles
e 7 Wastes
e Value Stream Mapping
e Operational Stability
e Standardized Work
e Leveling Production (Heijunka)
e 58 Visual Workplace
e Total Productive Maintenance (TPM)
e Overall Equipment Effectiveness (OEE)
e Autonomous Maintenance
¢ Quick Changeover / Single Minute Exchange of Die (SMED)
¢ One Piece Flow / Continuous Flow

e Cellular Layouts
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e Kanban Systems

¢ Replenishment and Sequential Pull Systems
e FIFO Flow

e Mistake Proofing

e Team Facilitation

e Problem Solving Methodologies
e Five Why's

e Fishbone Diagram

e PDCA (Plan Do Check Act)

o Kaizen Events

e Policy Deployment

e Lean Metrics

e Implementation Strategy

Lean Culture and Organizational Issues

Features of the e-learning interface include audio-visual presentations, audio-
visual case examples/acted out scenarios, glossary, practice and final quiz/test..
These are pictured on the following pages.
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Quick Quiz
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. In order to connect processes using continuous flow, the processes should

A. Have long changeover times
B. Have high process reliability and changeover time less than takt time

C. Have no more than 20% downtime
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Final Test

‘You have come to the end of the audio-visual lessons. Please ensure that you have completed all other assignments (see F i nal Test
syllabus). If you are ready at this point for the final test, please click "Quiz" on the left or top of the screen. This is intended to
show you formatting for our quizzes. This trial program includes a simple 7 question quiz. If you are ready to register for one of
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Introduction to Lean and the 7 our certification or other training programs at this point, please visit the online lean training page of our website:
Wastes http./iwww emssirategies.com/Lean-Training/lean-training-online.html. Courses include Lean Manufacturj Mcation, Lean
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Lean Leadership Certificate Program

Dolcemascolo, Darren

Glossary

Duration

Descripti

The Lean Leader:

e

1 year

Session Time

n Culture: Continuous Improvemen|

Respect for People. This course will teach you the fundamentals that every Lean Leader should know a
practice. The format includes audio-visual presentations and a final quiz. In our standard courses, stud
will have the ability to contact the instructor with questions and requests for feedback on ideas and cas:
exercises. The program is self-paced and up to 12 months are allotted to complete it; students will ha
access to the program for 1 year. Upon completion of the program (including a final test), students will

receive an electronic certificate of completion.

Objectives

Upon completion of the program including the audio-visual presentation, readings, and test, students will have a working knowledge of

following subject matter:

© Lean Principles

Search for a term

Andon

Asystem of flashing lights used to indicate
production status in one or more work
centers/machines within a facility.

Autonomous Maintenance

A program in which equipment operators
share responsibility with maintenance staff for
the care of the equipment they use.



