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Lean Six Sigma Yellow Belt Certificate Program (Healthcare / Admin
Version)

Our self-paced online Lean Six Sigma Yellow Belt program covers all of the
topics our classroom version covers. This version is intended for clients in
healthcare and/or administrative (business process) work. The format includes
audio-visual presentation, case studies / readings, and test completion. And, like
our classroom version, students will have the ability to contact the instructor with
questions and requests for feedback on ideas and case exercises. The program
is self-paced and up to 6 months are allotted to complete it; students will have
access to the program for 1 year. Upon completion of the program (including a
final test), students will receive a certificate (Certified Lean Six Sigma Yellow
Belt) and 2 CEU's (Continuing Education Units).

This course does not include a license for SigmaXL statistical software. The
software is referenced in 2 modules within the course but is NOT required.
Statistical Analysis is not covered in the Yellow Belt body of knowledge, and
special software is not required for any of the material presented.

The program covers the following subject matter:

. Lean Six Sigma Principles and Overview
. Lean Six Sigma Implementation
. Project Selection
. Define Phase
o Team Project Charter and Work Plan
o Project Stakeholder Analysis
- Measurable Customer Requirements
o Requirements Statements
o Process Mapping
o SIPOC
. Measure Phase
o Measurement Concepts
o How to Determine What to Measure
o 7 Wastes
. Analyze Phase
o Data Analysis- Exploring
o Graphical Analysis
- FMEA
. Improve Phase
o Generating Creative Solutions- Brainstorming
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o Analyzing and Selecting Solutions- Decision Matrix
[©) SS
o TPM Overview
o Quick Changeover Overview
- Flow and Kanban/Pull Systems
o Mistake Proofing
. Control Phase
o Control Plan Elements

Features of the e-learning interface include audio-visual presentations, audio-
visual case examples/acted out scenarios, glossary, practice and final quiz/test..
These are pictured on the following pages.
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A pdf file is available for download at the bottom of the screen (below the picture)
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Quick Quiz

1

. In order to connect processes using continuous flow, the processes should

A. Have long changeover times

oo

B. Have high process reliability and changeover time less than takt time

O €. Have no more than 20% downtime

Audio-Visual
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‘You have come to the end of the audio-visual lessons. Please ensure that you have completed all other assignments (see F i nal Test
syllabus). If you are ready at this point for the final test, please click "Quiz" on the left or top of the screen. This is intended to
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Lean Leadership Certificate Program
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The Lean Leader: n Culture: Continuous Improvemen|
Respect for People. This course will teach you the fundamentals that every Lean Leader should know a Asystem of flashing lights used to indicate
practice. The format includes audio-visual presentations and a final quiz. In our standard courses, stud| production status in one or more work
will have the ability to contact the instructor with questions and requests for feedback on ideas and cast centers/machines within a facility.

exercises. The program is self-paced and up to 12 months are allotted to complete it; students will havd
access to the program for 1 year. Upon completion of the program (including a final test), students will
receive an electronic certificate of completion.

Objectives Autonomous Maintenance

A program in which equipment operators

share responsibility with maintenance staff for
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